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From Our Executive Director

Executive Director

Laura Longstreet
Lumbermen's, Inc

 
Gina Triick

Spectrum Industries
 

Diane Peacock
Wolverine Coil Spring

 
Becky Ploeg

Comfort Research

The Source remains committed to building a strong workforce by helping employees to
remove barriers to employment and finding the resources people need to keep their jobs and
take care of their families.

Since the beginning of the pandemic our team has continued to experience clients seeking
greater support than before. Several emergency assistance programs have expired and the
impact of inflation with the cost of gasoline, groceries and utilities continue to cause a
financial strain for many. The physical and emotional toll caused by the stress of these
experiences is causing an upward trend for mental wellbeing support.

Through all of this I am appreciative of our employer partners that recognize employees who
are struggling through concerns in their personal lives may also struggle at work. They trust
the Source to provide the supportive services to improve the holistic lives of their employees.

Our team aims to bring stability into the lives of our clients, knowing the ripple effect that has
on their employment and household. I am convinced our team of resource navigators are
the best! I have the pleasure of witnessing them work 1:1 with clients in person and over the
phone every day. They are great listeners, relationship builders, coaches and problem solvers.
Collectively they supported over 1,000 clients to overcome almost 2,000 barriers.

The superpower of the Source continues to be our ability to unify resources for our
community and employees. In 2022, the team leveraged $686,500 in funds to provide relief to
clients. With a collective retention rate of 76%, we estimate the turnover savings to our
business partners as over $3.3 million.

2022 was a year of change for the Source! In June, we moved to a new location at 1505 44th
St SW, Wyoming. Additionally, we have implemented a new phone system that allows our
team to work more efficiently from anywhere, adopted a new logo and welcomed 10 new
business members!

Looking forward into 2023, our team is excited to celebrate our 20th anniversary and the
impact we have made together in the greater West Michigan Community! 

Alison Freas
Amanda Villa
Amber Smith

Anais Perez Villar
Angela King

Clementina Ingram
Erika Gonzalez
Joyce Rohrer

Lourdes Jordan
Milly Chavez

Sarah Westoby



The Source
Employer Network

American Autocoat - 2013

Building Bridges - 2022

Butterball Farms* - 2003

Byrne Electrical - 2019

Cascade Engineering - 2010

Comfort Research - 2017

Corewell Health - 2016

The DECC Company* - 2003

Enterprise Tool & Die - 2022

Grand Rapids Foam Technologies - 2007

Haviland Enterprises - 2022

Irwin Seating - 2019

Jireh Metal - 2021

Lumbermen's Inc. - 2018

MillerKnoll - 2018

Naturashield - 2022

NuCraft - 2022

R&R Mechanical Services - 2022

Richwood Industries - 2006

Rising Grinds Cafe - 2022

Spectrum Industries* - 2003

Trinity Health - 2022

West Michigan Janitorial - 2022

Wolverine Coil Spring - 2007

2Gen Manufacturing - 2022

*Founding Member

25
Total

Members

10 yrs
Average length
of Membership

329%
Average Return
on Investement

22%
Utilization Rate
According to our National

Partners, the average
utilization within an
employer is 10-15%. 
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2022 CLIENTS & BARRIERS
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Will** connected with The SOURCE because they were behind on their rent payments. They also
knew they needed to improve their credit score and hoped The SOURCE could help. The Resource
Navigator worked with Will to apply for Covid Emergency Rental Assistance (CERA) funds, which
helped them catch up on their rent. The Resource Navigator also checked Will’s credit score and
gave them recommendations on steps they could take to improve their score. Six months later,
Will’s credit score had improved enough that they were considering buying a house. They reached
back out to the SOURCE and the Resource Navigator connected Will to a realtor and recommended
a class for first-time home buyers. Will was concerned about whether they would be able to save
the money for a down payment while still paying rent, so the Resource Navigator suggested they
reapply for CERA funds. Will received three additional months of rental assistance thru CERA. As a
result, they were able to save the money needed for the down payment and recently closed on the
purchase of their new home. Will and their family are thrilled to be enjoying their new home
together!  

1,041 Clients
Served

405 Repeat
Clients*

636 New
Clients

76% Retention
Rate

80% Repeat
Clients*

74% New
Clients

*Have previously engaged with The Source
**Name changed to protect client's identity



617
Females

424
Males

146
PREVIOUSLY

INCARCERATED

RACE

Black 412

White 380

Hispanic 181

2 or More 34

Other 16

Asian 15

American Indian 2

Pacific Islander 1
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"Partnering with The Source has been a wonderful experience
for Lumbermen's and a great asset to our employee owners!
The ability to offer a support network to our team that will
walk with employee owners through challenges is incredibly
valuable! As a 100% employee-owned organization, it is our
mission to intentionally care for people. This partnership
enables us to live out our mission, allowing employee owners
to receive genuine support while keeping their work and
personal lives separate and also equipping them with tools
and education to help them move forward." 
Laura Longstreet, Director of HR, Lumbermen's Inc.

$16.38/hr*$16.38/hr*
Average wage
of new client

*self-reported at initial assessment

2022 CLIENT
DEMOGRAPHICS

Top 5 Zip Codes Served in 2022

134

77 75
69

51

Sonya** reached out to The SOURCE because their work hours
had recently increased, resulting in their wages exceeding DHHS
food assistance levels. They were worried about being able to
keep up with their bills without this assistance. Sonya added the
Resource Navigator as a Community Navigator on their MI
Bridges account. They determined the food assistance closure
was correct based on Sonya’s income and referred them to
food assistance programs to help cover the gap. While looking
into Sonya’s DHHS case, the Resource Navigator noticed they
were receiving 40 hours of Child Development and Care (CDC)
assistance biweekly, which was less than the full amount they
were eligible to receive. The Resource Navigator contacted the
DHHS worker to explain the situation and Sonya’s CDC
assistance was increased to 90 hours biweekly. This additional
support has allowed Sonya to maintain their monthly budget
and avoid falling behind on bills.   



IMPACT BY BARRIER

SAVINGS TO CLIENTS

AAC LOANS

BARRIER SOURCE CLIENT FUNDS COMMUNITY FUNDING

Auto Repair $8,238.61  

Clothing $2,020.48  

Debt $500.00  

Education $3.25  

Eviction  $3500 $252,858.32

Financial  $500 $353,880.03

Food Assistance $850.00  

Foreclosure Prevention  $2,883.02 $21,275.84

Furniture $15,718.90  

Health $25.00  

Homeless $1,816.09  

Home Repair $1,088.00  

Housing $7,981 $10,308.65

Transportation $6,146.19  

Utilities  $426.14 $4,460.67

Total $43,715.68 $642,783.51VITA Tax Site
Since 2005

This brings a critical
resource to our clients
and community
members through
volunteer tax preparers
by helping individuals
and families maximize
their tax returns so
they keep more of their
hard-earned money.
This also saves them
money in the process
as the average cost for
basic tax preparation is
$220.

2021 Tax Season
Highlights:

421 returns
prepared
239 employees of
member
companies
$92,620 in savings
of preparation
services

2022
FINANCIAL
IMPACT

$4,000 since$301,134 2012
when program first started

13
member companies

participate
in 2022

Savings to Clients, not included in the table above, represents
the value of financial resources leveraged from other

community organizations to meet a client's need. 

$42,189.16

Damon** had recently separated from their spouse and was struggling to
cover the cost of rent on their own. They came to The SOURCE for help.
The Resource Navigator researched options, but Damon did not qualify for
government support because their income was higher than assistance
levels allowed. The Resource Navigator suggested Damon apply for a
Bridge Loan, available through The SOURCE’s partnership with AAC Credit
Union. Although Damon had worked with their current employer since
2014, the company had recently been acquired by a SOURCE member
company. Their tenure at the acquiring company was less than the one-
year of employment required for the loan. The Resource Navigator
contacted AAC and explained the situation, and they agreed Damon’s
situation was unique and warranted an exception. The Resource
Navigator assisted Damon in completing the AAC loan application, which
was approved. Damon used the loan to pay their past due rent and they
are now building up their savings and improving their credit score as they
repay the loan. 

of cases in 2022
resulted in

financial assistance

26%



2022 Client Stories:

Maria* reached out to The SOURCE because they were struggling to get to work on
time. Maria worked second shift and relied on Grand Rapids’ Rapid bus service for
transportation. The Rapid’s schedule, restricted even more than usual because of the
pandemic, made it challenging for Maria to drop their children to their care provider
and get to work before their shift started. Maria had an open DHHS case, which
meant they were eligible for assistance with a vehicle purchase, but they found the
process to be time-consuming and confusing. The Resource Navigator worked with
Maria and their DHHS worker to navigate the process and complete the paperwork.
DHHS approved Maria for $4000, the full amount available through the vehicle
purchase program. The SOURCE contributed some client funds, and Maria was able
to pay the rest of the purchase price themselves, without needing a loan. Today,
Maria has reliable transportation to drive their children to daycare and themself to
work. 

Jonathan* reached out to The SOURCE because their monthly electric bill was
extremely high. The Resource Navigator contacted Consumers Energy to discuss
Jonathan’s electric bill. Consumers Energy explained that Jonathan’s home uses
electric heat, which is very expensive. The Resource Navigator worked with
Consumers Energy to identify assistance programs that might help reduce
Jonathan’s costs. Consumers Energy conducted a home energy audit of Jonathan’s
home and identified them as a good candidate for their Helping Neighbors Program.
This program provided Jonathan with free installation of a heat pump that has
reduced their electric bill by hundreds of dollars a year. Jonathan now has a more
efficient home heating system and reduced expenses!

Raquel* reached out to The SOURCE to learn more about the homebuying process.
They dreamed of owning a home and had been living with family to save money.
The Resource Navigator directed Raquel to ICCF Community Homes to complete
home ownership classes. Raquel connected with lending institutions and other
resources at these classes and set up an Individual Development Account (IDA) to
help pay for closing costs and a down payment. Raquel also discovered they were
eligible for the first-time homeownership program through Michigan’s State Housing
Development Authority (MSHDA). Raquel stayed in close contact with their Resource
Navigator throughout this process, often turning to them for coaching and relying on
them to help navigate the many obstacles that came up throughout the process.
Raquel recently completed the purchase and is a proud first-time homeowner! 

Luis*, a single parent struggling to pay bills while on short term disability, reached out
to The SOURCE for help. They had worked with The SOURCE in the past and hoped
their Resource Navigator would have ideas to help with expenses until they could
return to work. The Resource Navigator recognized Luis was not receiving their full
pay while on short-term disability. This reduced income qualified Luis for food
assistance through DHHS. The Resource Navigator worked with Luis to complete the
application and a week later they were approved for food assistance. The Resource
Navigator also connected Luis to a nearby food pantry. This assistance has gone a
long way in helping Luis make ends meet until they can return to work full time.

David* came to The SOURCE to get their taxes done. The tax preparer, a SOURCE
Resource Navigator, noticed they weren't getting the proper exemption for their
property taxes. The Resource Navigator helped them obtain the paperwork needed
to request the exemption, including reimbursement for the past three years. David
submitted the paperwork to the city and received the full three-year reimbursement
as well as approval for future filings. They are saving almost $1100 on property taxes
every year!



2022 SUPPORTIVE GRANTS

COVID EMERGENCY
RENTAL ASSISTANCE

PROGRAM
Through the Michigan State Housing
Development Authority (MSHDA), the
COVID Emergency Rental Assistance
(CERA) program provided rent, utility
and internet assistance to Michigan
residents who fell behind on
payments during the pandemic.
MSHDA awarded a CERA grant to
Heart of West Michigan United Way
to bring the program to Kent County.
The Source was one of 4 agencies in
Kent County that helped to process
applications.

WEGE GRANT
In July 2022, the Source received a
two year, $40,000 grant from the

Wege Foundation to support newly
hired employees in their first 180
days on the job. This funding has

been used to help with
transportation and housing to

stabilize employees and remove
barriers so that employees can

retain their job beyond the new hire
period.

Total Number of Families supported
322322

Total amount of support leveraged
$1,380,235.15$1,380,235.15

Support provided to Source clients
108 Families -$621,507108 Families -$621,507  

Alycia** was behind on rent and facing eviction. They reached out to The SOURCE
because they had a court hearing in a few days and hadn’t yet received a response
to their CERA application. The Resource Navigator requested that Alycia’s application
be transferred to The SOURCE’s dedicated CERA Navigator for processing. The CERA
Navigator quickly identified some missing information in the application, which Alycia
was able to provide, and their application was approved within two weeks. The
assistance Alycia received allowed them to pay their past due rent and provided
stability for the next three months. 

Josie** contacted The SOURCE because
they were struggling with housing and
transportation and feeling very
overwhelmed. They were using their car
as their home, and the car was in danger
of being repossessed. The Resource
Navigator leveraged funding available to
The SOURCE through a grant from the
Wege Foundation, which is intended to
support new hires and retain them in the
workplace. The SOURCE used these funds
to help Josie pay off their car. The
Resource Navigator also referred Josie to
community resources that helped secure
safe and stable housing. With assistance,
Josie’s mental health has improved
significantly. They are feeling less stressed
and much more optimistic about the
future. 



Forming a multi-organizational team allowed us to combine each of our
organizations expertise that formed a powerful team focused on doing
some great work for individuals in the community. The focus on career
coaching allowed us to send better qualified candidates for hiring and for
promotions within the organization. 

We identified significant barriers to gaining employment. Individuals that
were previously un- or under-employed lacked the funds to purchase a
uniform or have gas to get to their first few weeks on the job without
having a paycheck. We were able to allocate some of our financial
resources to assist. We discovered some common barriers to maintaining
employment that colleagues were facing which led to the implementation
of the Wheels to Work program. Our ability to identify, address and resolve
barriers aided in reaching successful program outcomes.

 
– Angela King, Source Program Manager

"In a time that felt like the world had turned upside-down, because of
COVID, R.I.S.E. Up gave me an opportunity to center myself and my
intentions on a regular basis. Career counseling reminded me to slow
down and process what I was going through, how to quantify the value I
brought to my team, and that even if I couldn't make big steps in my
career at the time; that time was still coming and still worth preparing for.
I'm eternally grateful, as the support of these people, seen me through the
hardest of times." 

- Lena** R.I.S.E Up Participant

were tracked for participants of this program
$1.1M+ increase in wages$1.1M+ increase in wages

Career
Advancement:

58
External Job Seekers

Hired In

59
Internal Employees

Promoted

Total
Participants

479479

Career
Coaching:

188
External Job Seekers

238
Internal Employees

R.I.S.E. Up
In August 2022, the Source concluded R.I.S.E. Up, a multi-year program in partnership with Trinity
Health Saint Mary’s (formerly Mercy Health) and West Michigan Works! funded by the W.K. Kellogg
Foundation. The goal of the program was to increase economic security for low-wage healthcare
workers in southeast Grand Rapids neighborhoods by providing support for career recruitment,
retention and advancement.

R.I.S.E. Up used an Evidence Based Career Pathways model that helped external job seekers and
internal employees align career interests and goals for a greater personal likelihood of success.
The program included personalized career coaching, education assistance and wrap- around
support to assist in navigating barriers.

Top Barriers: Transportation, Housing, Food Assistance, Utilities, and Auto Repair



WE MOVED!

In June 2022, the SOURCE took a big step toward the
organization’s future by purchasing a new office location that
established permanent roots. This building creates financial

sustainability and provides an opportunity to expand partnerships
in the greater West Michigan community. We appreciate all who
took the time to come to our ribbon cutting and celebrated with

us as we officially opened our new space this year!

Our new address:
1505 44th St. SW, Wyoming, MI 49509

Scan if you are interested in making an impact in our new space. 



THANK YOU!

Over the course of various volunteer days, we were able to redo the front
landscaping and completely paint the interior of the building!

...to the most amazing volunteers!

...to our amazing community partners!



616-452-5295
1505 44th St SW, Wyoming, MI 49509

Photos Taken By: Bryan Esler Photo, Alex Kahwa Photography, and The Source Staff


